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“What is a real world issue facing the 
community of [] that students could 
learn about in a project?”

“You are a PBL Coach. Help me craft a 
compelling, open-ended driving 
question for a PBL unit on [topic] for 
[grade] that cannot be fully answered 
by AI in one prompt.”

Driving Question (Open-ended, relevant, and 
AI-resistant)
[Write your final Driving Question here]

Keeping Teachers as the  
Human-in-the-Loop.      

Updated for 2026 | Dr. Jenny Pieratt, CraftED Curriculum

Teacher Name: Grade / Subject:

        

Project Title :

Length of Project: Date:

Project Overview / Challenge (1–2 sentences)
[Describe the real-world problem or challenge]

Start a single chat with the AI tool of your choice (Gemini is recommended) and continue the same thread 
with the prompts ordered below.

Core Project Foundations   01
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“Please list 3-5 core 
standards for [grade, 
content area] that 
would be a good 
starting point for 
designing a project.”

Keeping Teachers as the  Human-in-the-Loop.

Key Standards & Learning Goals
• Content Standards:

• Durable Skills Focus (check all that apply):

☐ Critical Thinking ☐ Ethical Reasoning 

☐ Empathy & Perspective-Taking

☐ Complex Collaboration ☐ Creativity & Iteration 

☐ Communication

“Generate 5 authentic, 
real-world PBL project 
ideas connected to 
[topic] that require 
human collaboration 
and critical thinking.”

Brainstormed Ideas from AI
[paste AI output here]

02 AI as Thought Partner – Planning Phase

My Refined Project Idea (Teacher decision)
[Your final version after reviewing AI suggestions]
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How can AI support 
me as the teacher 
with each of these 
learning tasks?

Identify key learning 
tasks and lessons 
that should happen 
within this plan.

Break down my 
project idea into 5 
phases for teaching 
and formative 
assessment. Please 
provide a suggested 
timeline for each 
phase.

Keeping Teachers as the  Human-in-the-Loop.

Project Calendar – Major Milestones

Milestone Week Key Tasks AI Support Ideas

Launch & Inquiry

Research & Ideation

Prototyping / Creation

Feedback & Revision

Presentation & 
Reflection
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Keeping Teachers as the  Human-in-the-Loop.

“Create differentiated 
versions of this [upload 
lesson plan or project 
plan] task for [describe 
learners].”

Support for Diverse Learners
Struggling students:

Advanced students:

English learners:

Other: 

03 Differentiation & Scaffolding

You are an expert PBL facilitator, teaching [grade, content] this project [upload project plans]. Create a project 
rubric that assesses durable skills [list skills to evaluate] in a 3 column table with very specific criteria defined.
Cont…on next page. 

Skill developing proficient exemplary

Critical Thinking

Collaboration

Agency

04 Assessment – Process Over Product

Durable Skills Rubric
Sample skills include: Critical Thinking, Evaluation, Collaboration & Empathy, Ethical AI Use & 
Integrity,Iteration & Reflection.
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Keeping Teachers as the  Human-in-the-Loop.

Remember:
AI is a good tool for providing feedback to students, if a specific grading tool is provided to the 
AI when prompted for feedback. Doing this ensures that the AI is calibrated and focused on 
the specific grading criteria the teacher is looking to assess. However, in general, assessment 
should always include a “human-in-the-loop”, especially when grades are associated with 
the feedback/assessment.

One strategy I liked to use is the following:
1. Feed the AI tool the rubric or grading criteria.Ask the AI to provide specific student 

feedback on specific criteria
a. Prompt: You are the teacher of [grade, content] provide students feedback on 

this project [upload project planning forms] using this rubric [upload rubric]. 
2. Review the feedback it provides, and offer feedback on the feedback (both to the AI 

and to the student). 
a. Example teacher note to student: “AI gave you feedback on XXX, and i would 

agree based on my observations because ZZZ.”
3. Students revise work based on feedback from teachers and the AI. 
4. Students turn in a final draft for a grade. Teacher completes final grading, without AI 

assistance. 

“You are an expert PBL 
facilitator who would 
like to foster "voice and 
choice" in PBL. Please 
come up with 3 
products that students 
can pick between for 
their final. Please be 
sure these 3 products 
can assess the same 
content and skills 
provided in the project 
rubric.”

What students will create/present
Consider: Who is an authentic audience that students can share 
this final product? Who might be a community connection? How 
might this work be made public?

05 Final Product / Deliverable

CraftED’s Promise Reminder
1. Teacher = Human-in-the-Loop and final decision maker
2. AI = Thought Partner, not author
3. Process and durable skills matter more than polished digital output
4. Every project must remain open-ended and meaningful
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AI is allowed for: brainstorming, 
drafting, summarizing, generating 
feedback

AI is not a replacement for: original 
thinking, real-world research, human 
collaboration, final reflection

          

AI Use Guidelines for Students 
(Customize for your class)

Student Use of AI – Thought Partner Protocols

Verification & Literacy Protocol (Students must complete for every major AI use)

1. Prompt used: 

2. AI output received: [attach or summarize]

3. What I verified / changed: 

4. Why this improves my work: 

5. Sources I cross-checked: 

AI Thought-Partner Checklist

☐ My project still requires my unique voice and human insight

☐ I have cited AI contributions where used

☐ I have verified accuracy and bias in AI output

☐ AI helped me iterate, not finish the work for me


